PUENTE DE LA COSTA SUR:
SUMMARY THEORY OF CHANGE

Ultimate Social Impact: A healthy, inclusive & sustainable community

Issues We
Address

\.

Public Policies
Don’t Reflect
Needs of All

Residents

S

/
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Disparities in
Education

o

J
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Lack of Access to
Healthcare

\

J/
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Family Violence &
Trauma

\

What We Do
4 N\
Leadership
Development &
Advocacy
\. J
- R
Lifelong Learning
for Children, Youth
& Adults
\. J
4 N
Healthcare
Education &
Enrollment
L J
4 Holistic, Culturally A
Appropriate
Behavioral Health
Services

.

What the
Community Gets
in 5 Years

e

\.

Increased Civic
Engagement

~

J

/

J

L

Increased Educational
Opportunities for All

N

S

p

.

Improved Access to &
Use of Healthcare

\

J/
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Improved Family
Emotional Health &
Safe Children

\

Penultimate
Outcomes

Fair Policies & Practices in
Employment, Housing,
Transportation &
Food Security

Achievement Gap Closed

p

.

Reduced Health Disparities

>

J/

-~

S

\.

Community Resilience

N

Target for Change: All South Coast Residents



Activities Early Outcomes Intermedlate
Outcomes

Leadership
Development

_/

~

.

N
English,
Spanish &
Biculturalism
Classes

J

~

Advocacy for

Fair Policies

Affecting the
Poor

Participants
Possess New
Skills &

Confidence

Residents Gain
Skills in Non-
native
Languages

~

Participants

J

More Stores
Accept
CALFRESH
Vouchers

Greater
Awareness of All
Groups’
Contributions

Adequate
Housing &
Transportation
Are Available??
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For a healthy, inclusive & sustainable community...

Longer term
Outcomes

\
Advocate for
Their Needs

/

Residents
Respect Other
Groups in
Their

Penultlmate
Outcome

Policymakers
Hear Diverse
Voices
POLICIES &

Community /

Workers Earn
Self-sufficiency
Wages

Target for Change: All South Coast Residents

FAIR

PRACTICES
IN EMPLOY-
MENT,
HOUSING,
TRANSPOR-
TATION
AND FOOD
SECURITY

/
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Activities Early Outcomes Intermedlate onger-term Penultimate
Outcomes Outcomes Outcome

N

Parents Have

Parents Guide &

Quality ECE & More Access to Support Their 4- & 5-Year
: _ , |ds Are Ready
Childcare Affordable, Children’s
) ) for School
j Quality ECE Learning
4 N N N
Youth Middle & High Middle & High Middle & High ACHIEVE-
Development Schoolers More Schoolers More Schoolers >
& Academic Confident in Engaged in Their Succeed in MENT GAP
Tutoring Their Abilities Education School CLOSED
. J
\
More Adults Better Able Adults
Provide Adult Opportunities to Communicate Participate
Education for Adults to & Navigate their More in Child’s
Learn Lives Education
J J

Target for Change: All South Coast Residents



< Activities > <Early OutcomeSD <
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For a healthy, inclusive & sustainable community...

) (

Intermediate
Outcomes

Longer-term
Outcomes

)

Penultimate
Outcome

Nutrition,
Cooking, Dance / \
Classes & Increased Access Better Nutrition
Farmers Market to Healthy Food & More Active
& Exercise Lifestyles Less Severe >
Chronic
Educate & Enroll Ilinesses
Residents in
Healthcare Grfater AI(.:;:ess Better REDUCED
0 Quality Management of HEALTH
Healthcare Health |
4 Services ealth Issues DISPARITIES
Immunizations, Better Health >
Screenings & OUiEaTEs
Workshops N
\_ More Awareness
of Region’s Improved Use of
4 Healthcare Healthcare
Healthcare RESOUrces Resources
Navigation ) K j
Services
L

Target for Change: All South Coast Residents
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< Activities > <Early0utcomes> <Intermed|ate> C
Outcomes

~

Longer-term

Outcomes

Participants Use
> Skills to Sustain
Positive Change

S

Individual &
Group More Awarenes
Behavioral & New Skills
Health Svcs.
{ Ezzcr:zrtlihorr\lg& }::E More.SkiIIs &
Confidence
Support
Child Abuse Parents, Others
Prevention Can Recognize
Education Signs of Abuse

\

Reduced Stress
and Depression

Improved
Individual &
Family
Emotional
Health

/

X

Parents, Others
Confident About
Reporting Abuse

& Are Safe
from Abuse

Children Thrive

Target for Change: All South Coast Residents

Penultimate
Outcome

-

COMMU-
NITY
RESILIENCE

>




